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PRESIDENT’S MESSAGE

Writing any kind of state wide publication like this at
this time of year is usually challenging. As | write
this, we are just about to come out of another ac-
tive hurricane season. No matter what side of the
state you live on, there are always some of our
members and colleagues that are affected by the
storms of the season. Maintaining a business and
supporting a family are put under a lot of stress
every hurricane season and it's something that we
as Floridians share with each other that most of the

¢ rest of the country will thankfully not go through.

" Hurricanes don't even have to make landfall to initi-
FWQA President |ate that stress. Storm watching and people either
Jeff Sadonis leaving town or hunkering down will change that
month end number that we are all chasing. Have a
plan and know that we're all here to support each oth-
er personally and professionally.

The FWQA board members are busy planning the final details for this
year's Fall Seminar on November 3™. Please check your emails and visit
our website for more details. We have a good variety of four seminars that
will be presented by members of our industry that will be hands-on and a
great way to get some of those new hires up to speed on things that they'll
encounter on a daily basis in our industry. After the four presentations, we
will hold a round table wrap up before breaking for the weekend. Breakfast
and lunch will be served and we can't wait to see you there. Our last semi-
nar was one of our largest attended educational events that we have put
on, and we hope to best it this year.

We continue to stay up on any changes in regulation changes and are fol-
lowing the PFAS/PFOA topic which is very active in the news today. As
these contaminants are becoming more visible and talked about, our in-
dustry has some great companies that are coming out with new technolo-
gies for all of us to offer to continue to offer clients the very best water
quality. We look to help these technologies find an audience at our next
convention next summer so be on the lookout for more information on that
event.

Thank you everyone for your continued support and | look forward to see-
ing you in November.
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Officials jump into action after toxic chemicals
found in South Florida tap water

This came from an interview on Local 10 television station. We want o make you aware so you
can address the issue with your customers should it arise. Please be sure to check out the relat-
ed links for extra information.

BROWARD COUNTY, Fla. — Officials in Broward County are taking action after toxic chemicals
were discovered in the water. The find was made after a review by Broward Commissioner Mark
Bogen. He said this is part of a national problem the Environmental Protection Agency is trying
to fight.

“‘PFAS is everywhere,” Bogen said. “People don’t realize it.”

The per- and polyfluoroalkyl substances are better known as PFAS, or “forever chemicals.”
Thousands of chemicals fall under this title and are found in everyday industrial and consumer
products used for cleaning, packaging and cooking — just to name a few.

Long-term exposure to these chemicals are still being studied but have been linked to severe
health issues, including cancer and other diseases.

“I think the people need to know what they’re drinking and what'’s in the water, and if there’s
something that’s potentially not safe, they need to know about it,” Bogen said.

Bogen and county officials tested tap water samples from six Broward County cities. Those sam-
ples were compared to two county samples along with several name-brand bottles of water.

All bottled water came out on top. “None of them showed any trace of PFAS,” Bogen said during
Tuesday’s commission meeting. “Where we did the six cities, it showed traces of PFAS,” he lat-
er told Local 10. “So people need to know that these are toxic chemicals — they’re forever
chemicals and they can be harmful to you.”

The EPA is looking to cap PFOA and PFOS at four parts per trillion, essentially the lowest level
at which they can be reliably measured. The Broward city samples showed numbers significant-
ly higher than that.

The agency found nearly half of the tap water in the U.S. contains these “forever chemicals” as
well and is looking to further regulate the water.

Broward County officials are planning ahead to meet the expected requirements in the future.
Authorities are waiting for federal guidance as the studies continue, but believe this is a problem.
“Cities in Broward County will need to take action in the future to reduce the amount of PFAS in
the water,” Bogen said. “Usually that happens with reverse osmosis.”

Broward County Mayor Lamar Fisher added that water plants would likely need to be retrofitted
to properly treat the water.

RELATED LINKS
EPA on PFAS: https://www.epa.gov/pfas

EPA on polyfluoroalkyl substances: https://www.epa.gov/chemical-research/research-and-polyfluoroalkyl-
substances-pfas

Florida Department of Environmental Protection on addressing PFAS: https://floridadep.gov/waste/waste-
cleanup/content/dep’s-efforts-address-pfas-environment

Copyright 2023 by WPLG Local10.com - All rights reserved.
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https://www.epa.gov/chemical-research/research-and-polyfluoroalkyl-substances-pfas
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FWQA Scholarship

Are you going to College? Is someone in your family going to
college? Now's the time to complete your application for the
Florida Water Quality Association’s Scholarship. FWQA and

your employer (or parent’s or spouse’s employer) are pleased
to offer you this exclusive scholarship opportunity. The SCHOLARSHIP
amount to be awarded in 2024 is $2,000.

The Submission Deadline is March 1, 2024

To be eligible, an applicant must:

e Be amemberin good standing with FWQA on dues and member may qualify the
family member if applicable.

e Write a 400-word essay on why you deserve the scholarship to be submitted with
application and transcript from high school to be sent to FWQA. .

e Must have at least a 2.0 GPA for approval.

e Other pertinent information:
The awarded recipient can apply up to 2 times.
Moneys will go directly to school applied to for education.
Studies in the field of water will always be given first consideration by the
Application committee.

You can apply online at https://fwga.com/fwqga-scholarship.
There is a panel of 3 board members who will review and approve scholarship applica-
tions and choose the recipient.

The Scholarship recipient will be expected to be present at the FWQA Convention in
June for presentation of the scholarship award.

Who can use the FWQA logo?

Only those who are current members of the Florida Water Quality Association in good standing.

What is in good standing?

Your membership dues are paid and you are following the WQA code of ethics which
FWQA endorses.

Others will be asked to remove the FWQA logo from their website and other materials.
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Study shows overall concern for quality of household
water supply is growing

Consumers report being far more concerned about the quality of their household water supply this year than in
any previous year they have been surveyed as part of the Water Quality Association’s biennial Consumer
Opinion Study. WQA released the results of the 2023 Consumer Opinion Study during its Convention & Ex-
position in Las Vegas in April.

Survey results also indicated that while the overall perception of household tap water safety is high, safety
concerns still remain. Also, more consumers are taking a larger role in improving their home water quality
through the use of water treatment products, and they are more knowledgeable about the types of products
available, results showed.

“This shows us that more and more consumers care about the quality of their water,” said WQA Associate Ex-
ecutive Director Tom Bruursema. “The water treatment industry as a whole, and WQA member companies
specifically, are well-equipped to provide the solutions to these quality concerns.”

This year, a third of those surveyed (34%) reported being very concerned with the quality of their household
water supply, and another quarter (24%) described themselves as “concerned.” In 2021, less than one-quarter
(23%) were very concerned and only 15% were concerned.

When it comes to perceptions of drinking water, the survey found this year almost three-fifths (59%) of house-
holds think their drinking water is safe versus 57% in 2021; however, this year 20% thought their drinking wa-
ter was unsafe versus 15% in 2021.

Those with a home water filtration system other than a refrigerator water filter has grown significantly since
2021. The survey found almost half (45%) of households reported having a water filtration system in the home
in 2023, whereas in 2021 only two-fifths (40%) had one.

Bottled water usage, which had been slipping in previous studies, remained similar to the previous study with
seven in 10 households (71%) purchasing bottled water. Almost half (49%) did so because of the taste. The
other primary driver was convenience.

Finally, lack of knowledge and cost concerns are two of the major deterrents among those who currently do
not have a water treatment product. Still, two-thirds (65%) said they would consider installing a water treat-
ment product if they undertake a major home improvement project.

The survey comes at a time of heightened awareness of water quality issues in Washington. The U.S. Environ-
mental Protection Agency recently proposed the first National Primary Drinking Water Regulation for six
PFAS chemicals. In addition, the WQA-backed bipartisan Healthy H20 Act, which would offer federal grants
for water quality testing and certified treatment technology in rural and underserved communities, has been
introduced in both houses of Congress.

A public summary of the 2023 results is now available at wga.org/COS. More detailed reports will be made
available to WQA members in coming weeks.

The WQA Consumer Opinion Study presents the findings of a national online survey conducted by Applied
Research-West, Inc. between January 5 and January 30, 2023. A total of 1,413 adults over the age of 18 and
living in private households were interviewed. ARW used a random sampling procedure, and the survey re-
sults are accurate within +/- 2.6 percent.


https://wqa.org/advocacy/us-legislation-agency-actions/healthy-h2o-act/
https://wqa.org/grow/wqa-consumer-opinion-study/
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The Cost of FREE

Daniel Downing MWS, CI

Have you ever received a phone call or some form of marketing offering something FREE? Maybe attended a
timeshare presentation for free tickets to a theme park? If so, you are not alone; this is human nature to want
something FREE. No doubt about it, FREE is a powerful word. The word stems from the psychological princi-
ple of loss aversion. The idea of losing out on a deal worth something of value affects our internal wiring. We
do not want to miss out. The thought of receiving something of value at no cost entices us to take immediate
action so we don’t miss out on the ‘freebie.” They make the offer incredibly good, so you are more likely to act
now and buy.

In the water industry, offering something of value for FREE in exchange for a prospect’s business is common.
This may involve a free service, estimate, or product with a purchase. However, one freebie we overlook is our
time. Although rarely considered, unnecessarily giving away our time comes at a considerable cost to us. The
cost of our time isn’t usually of concern because we assume that if our business isn’t operating in the red, all is
good. Your time is precious and of immense value to your business and bottom line. To your customers, your
time and skills have merit, but the value they place on your time reflects how you value your time. If we don’t
understand the value of our time, we tend to devalue it and squander it away without much thought.

I have many great mentors inside and outside of our industry. Each one has had some profound influence in
helping me increase my understanding of our industry and myself as a business owner. In one of my conversa-
tions, I was told, “Never prostitute your services!” This may sound harsh, but it has been one of the most valu-
able bits of wisdom given to me as a business owner. What my mentor was saying is that if other people want
to work cheaply, let them. They have not discovered what their time is worth. He taught me to value my skills,
my industry, and myself. You are a professional and professionalism comes at a cost.

As a Water Treatment industry professional, you have skills that everyone will need at some point. Whether a
residential consumer or a commercial business requiring service, your experience with water and water-related
products sets you apart. Experience treating water and maintaining water products has taken you considerable
time, energy, and money to learn. The result is a skilled and valued professional who is operating a business to
improve water quality for your client and the industry.

So, why is the resource of time so important? Operating a business requires a certain amount of income to cov-
er all its operating costs and employee compensation and still turn a profit. Operational expenses include your
lease, marketing, utilities, education, and many other costs. You are in an industry that requires regular training
to keep up with industry trends and prepare for emerging contaminants. While this all sounds commonplace,
the reality is operating your business is expensive in time and money. The way these costs are covered is from
your gross business income.

Most businesses require at least $65.00 generated per hour from each employee to cover business expenses,
provide the employee's compensation, and provide the business with profit. For example, if we use a standard
formula used by many business schools to find what hourly rate we should charge, it will look like this:

Add total LABOR paid out + all OVERHEAD costs + add the amount of PROFIT you want to earn, then di-
vide by the general 2080 annual working hours = HOURLY RATE REQUIRED FOR YOUR BUSINESS

Knowing how much gross business income is required to operate your company allows you to calculate what
each employee needs to generate per hour for the company. Knowing the rate of return needed from each em-
ployee helps in evaluating how we view everything about our business model, its structure, and income. It will
also force us to consider what services to keep, drop, or modify. Knowing that there is no ‘FREE” time helps
us to see where we should concentrate our efforts to bring the greatest return on the investment of our time.
This will also help you to examine how and to whom you market your products and services. Your ideal client
will find value in your products and services and compensate you for them.
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(The Cost of FREE continued)

Let’s look at 3 ways you can reduce your cost of FREE:

Your knowledge is valuable: We can all use more training. Do an honest evaluation of your skill sets. If there
is an area of weakness where you need training, seek out other professionals in the industry for additional
training or help. Expect to compensate them if need be. The WQA offers many educational opportunities to
increase your learning. Take advantage of them and raise your prices to reflect your higher learning and skill
level. Having greater knowledge in the water treatment industry will give you the confidence to value your
time, in turn, reducing your tendency to give away your time.

Dress for the position you want: Make sure that you and your employees dress professionally, this includes
having your service vehicles organized, stocked, and ready to do business. If someone sees your business
office from the road or your staff in public, do they mirror professionalism? If not, set a standard for these
areas. Customers will equate presentation with value.

Know your operating cost: The danger in not knowing your hourly operating cost is the tendency to underval-
ue the service and knowledge you provide. It is easy to identify when a product is not priced appropriately,
but time can be subjective. Since it's not recorded as a line item in your accounting software, it can be easily
overlooked. So, you do not realize when you are wasting one of your most valuable resources. We all know
that the customer determines the value, but if we do not know how much our time is worth, we will find our-
selves operating below market value and operating in the red. The result could mean working for free.

At the end of the day, the customer will determine if they are willing to pay for what you are offering. As a business
owner, know why you are worth what you charge. If you do not know, neither will the customer. You do not want to
price yourself out of the market, but you also do not want to undervalue the knowledge, products, and services you
offer. If you have evaluated your knowledge, business, products, and services, be confident in charging market value
for your time. This could improve your bottom line and increase the value your business provides.

® ®
° Welcome to Our NEW Members! .
e Mr. Christopher Tutsch Mr. Daniel Tavra °
e G and C RO Manufacturing Inc. Miami Hydro Technologies o
® 2298 Saginaw Rd Ponds Street Garage 1395 Brickell Ave #800 1
® North Port, FL 34286 Miami, FL 33131 L
® 041-423-7914 305-731-8580 o
® oandemfg@gmail.com tavra3(@hotmail.com :
°

) ®
® Mr. Kent Nichols Mr. Steve White :
: Marmon Water Residential Filtration Statewide Water Testing LLC °
° 3602 Royal Fern Circle 301 N Pine Meadow Dr. Suite 135 °
o Deland, FL 32724 Debary, FL 32713 ®
e 230-515-8658 386-804-7939 °
e Kentnichols@outlook.com info@statewidewatertesting.net °
0000000000000 00000000000000000000000000000000°

The Board of Directors represents you, but you, the Florida Dealers and OEMs are our reason to have an association.
We need not only your financial support through your dues but also value your input and participation. Consider
attending a board meeting, volunteering for a committee or becoming a board member. Ask any board member or
call the FWQA office to inquire.
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***We continue to update and correct
| our mailing list. If you have an error in
the address of this mailing, please fax

or email us the correction.****

Our Mission

To promote increased use of industry products and services, to foster and maintain the professional competency of wa-
ter treatment professionals, and work with governments, other organizations and the public on issues affecting water
quality. Serving the water industry since 1975

FWQA Board of Directors 2023-2024

President

Jeff Sadonis

All American Purification, LLC
1237 US Hwy 41 Bypass S.
Venice, FL 34285

jeff@allamericanpurification.com
941-483-4426, Fax 941-485-4426

Vice President

Cindy Schieber

Stenner Pump Company

3174 DeSalvo Road
Jacksonville, FL 32246-3733
904/641-1666

Toll Free: 800/683-2378

Fax 904/642-1012

E-mail cschieber@stenner.com

Treasurer

Jami West

C-TECH WATER SOLUTIONS
3477 Bemiss Rd.

Valdosta, GA 30602
229-245-8100

Cell 229-560-8643

Email jami@ctechwater.com

Secretary

Daniel Downing, CWS

Integrity Water Treatment, LLC
11397 Cisco Gardens Rd. N
Jacksonville, FL 32219

Daniel@integritywatertreatment.com

904-766-5509

Directors

Dave Copp

All Florida Soft Water
10960 US Hwy |
PonteVedra, FL 32081
904-287-0003

E mail
dco allfloridasoftwater.com
Don Grace

Safeway Water, LLC

407 S. Magnolia Ave

Ocala, FL 34471
855-999-7233

Email don@safewaywater.com
952-742-9743

Cell 612-710-4564

Mitch Horner

Cargill Salt

8540 Homeplace Dr 7202
Jacksonville FL 32256
mitch_horner@cargill.com

Nick Mahle

Water Treatment Warehouse
850 Commerce Drive #107
Venice, FL 34292
941/488-3346

Cell 727-483-1819
877/225-5989

Fax 941/220-7704

Email nmahle@wtwusa.com

Immediate Past President

John Ladue, CI

Complete Water Systems
3358 SW 49* Way Bay |
Davie, FL 33314
954-985-9800

Fax 954-370-8959

Jladue3@gamil.com

FWQA Executive Secretary
Suzanne Trueblood

P.O. Box 2531

807 Whitestone Court
Lakeland, FL 33806
863-644-6622

863-698-0611 cell
866-845-4988 Fax
flwga@aol.com
suzanne@fwga.com
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