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PRESI DENMESSAGE

Mar k your Cal . Dear FWQA Member s,

NOW! I
Thank you to everyone who

vadQABg:?hslwgé.‘ Education Seminar in Ocdal a
March 10 & 11 make it you missed out 0
Doubl eTree by Don Gr ace gdaevpet hanpriemsent at
Tall ahassee, vanced Clack Programming,
_ to help by showing how t
WQA Legisl-Bhi" chemical feed pump to the
March 25 & 25
Washi ngt on, D

We also had a great group
i de§ign0l ving ®orwaRKleor iidsa ues,

WQA Conventi o

Apr2224, 2025 [ iLesbG U € , Jef f Sadoni s, Don G
Long Beach, C. Todd Mosteller Uso migd peprs
_the session saphaambmdnt et arofind t he rc
FWQA Conventi.

ggf‘ﬂeAﬁgi‘)yerSChris Lawrence gave a helpful overyv
June-208 2025 it works and best practices for ins
Finally, the Sout hwest FI orida Wate
INSIDE THIS ISSUE: formative update on their operation
o0 aal damnt & Me]s‘cussions, opportunities to reconnec

S| ° ‘networking with new faces.
oRetirement Ligh! s5king ahead, your Board of Direct
state | egislators and highlight our
50th Celbration Convention 6 water qual ity and regul atory '_ ssues
NEW MEMBERS g members of the new Water Quality, S
We encourage everyone t o Gjeoiinntuesr!e slLt
Wildfire - ; wéd |l share the details and help set
Water Contamination On another exciting m&tOBANNDIvers afror
u ing Legislative Visit 7 : : . .
PeomIng ZegIStaiive WISES Conventarenwell under waylJa@ur Wesmmi t#
: Moore and Dbiug wWarkingmg hard to make
B fD ) .
oard of Birectors ® ble event . Past President & Educati
already lining up some excellent S p
= Be sure to register H650tat tAeamd veurs av
tion Bvenhe Convention on Thursday .
'/ stay tuned for more updates, and |

event s!

-Cindy Schieber, FWQA President
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Retain Water Knowl edge
Reti rement Li ght

As the baby boomers continue to retire, many | eave t
organi zational hi st or®y .wolrhtehy opfo sdsaetsas tah actarieseri rr epl a
without sharing their insight a wise practice? Are t
along to an eager generation of newcomers and middl e
Si xftiyve is the new 45. More than four million baby b
wor king in some capacity. Retirement at this age car
ment al income while stildl being able to enjoy more t
tion should be quick to say a final goodbye without
pass the proverbial torch.

One option is to moiWetwilkménmy tRightaesangéement t hey
1099 contractors a few days a week for their current
boomers who wish to be semiretired and doing somet hi
pendence of retirement

These workers can be -tciathed edorsleeni s etineepempaernt contr
sors, board members, outside advisors, or something

These workers would not be there to be hourly empl oy
asked to punch a time cl ock. In a 1099 relationship,
Here is | egal l anguage from an independent advisor

and its advisor:

The Advisor is an independent contractor and is not

ny by contract or otherwise. The Advisor wil!/ perfor
sor wi || det e®@mismd ,e idn s&dwits @am , the manner and mean
subject to the requirement that Advisor shal/l at al l
authority to control the manner or means by which th
ment is intended or should be construed as <creating
parties.

The I nternal Revenue Service closely monitors 1099 w
pervised by the company, then that person is consi de
the company I n addition, the company is responsibl e
The advantage to the company in a 1099 relationship
taxes and benefits. The company has additional resou
rangement are there to pass knowledge to the new hir
when i ssues arise outside the common Kknowbeddegofil
through the door and everything is in chaos, the col
and calm the beast

A company needs an active, productive wor kfor cel etvoeld
rience from & ogneemei twhal | and has come away with a we
Look into the return on investment in retaining inst
gani zation can handle a wider range of opportunities
how to handle the unknowns while keeping the practic



PAGE 3

Anot her positive aspect of having continufedt acemsBst
suppresses organizational [ This type of noise
concerned by company struc hanges and uncl ear
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c o

ustomers and ot her sé& whet aremartf ecneear Htyam
ure and | evel of support they wil! receiv
resource, whil e a competent, talented st
te and understand the value our retirees
t remains available as the retirees
organization and its peopl e.

Do be afraid to communicate future plans so that th
tive press, or fear of the unknown.
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fromheaprgahi zahgoandnoves t he
i c perception and gives everyone
k carefully through the transition t
ce change.
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career is both exciting and& stiteéeseh
a poinwi lof ewmplceyment nr anhn@tahion®hnpgemant
es in employment can result in an i mmed
ure for personnel retirement awéeksnohec
an reate a reactionary scenari o when bc
a owsofbceseverati meméhs and an oppor:
mpany and retiree.
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o: One day you arrive at the offi
because the <clients and cowor K¢
resident expert, you know every
tions require thinking outside

alled at n, why that equi pmenttr enaot nheonntg ebre .
ce makes sense. one el se remembers what the ol
l ogy is superior in water savings and environment a
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099 r dtiighementrangement costs a company about 40
at if med , because no payroll tax®@sbaheal fpai Bemeimh ére,
ngement, the past empl| ecwst omer nowhéeheowbrkeut or s
ssibly in the field, able to explain technical det
mp&nyl dest and best clients. More importantly, t he
new empl oyees and stil!] be there for a while to c
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d BBersomet hing for current empl|l wmgarisnd or eteimeenbhent
t interested in entering a 1099 relationship, you
own t@dhhet ayaul abl e, and the phone wil/| ring. I f vyo
urces avail abl e.
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t h eMatutthheow i Wi rat wwat er pr of essi n
s in the water industry. He 1 s t
dv

h
isor to the watewirhnt@wiry

al with 45 year
owner of Wi rth
dbercaonmreach h
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2024 Fall Education Semi
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